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FULL CYCLE SOLUTION

FULL-CYCLE TEXTILE MANAGEMENT SOLUTION

FOR INDUSTRIAL LAUNDRIES

Control inventory, optimize operations, and deliver reliable service at scale

Running an efficient and profitable industrial laundry
requires full visibility across the entire textile flow and
lifecycle. But inventory management methods that
rely on weighing and estimation create blind spots
that drive losses, excess stock, and billing disputes.

Polytex solves this by connecting laundries and
client sites through a single platform that delivers
transparency, accountability, and measurable savings.

THE POLYTEX SOLUTION

Polytex delivers an automated, end-to-end solution
for managing textile assets across the full laundry
workflow and lifecycle. As a cloud-based platform
used by the laundry and its customers, Polytex
enables precise control over inventory, usage, and
service performance. It replaces assumptions

with facts, prevents disputes, and creates full
accountability.

With Polytex, laundries can move from reactive
management to a structured, performance-driven
operation and scale their business with confidence.

VALUE FOR YOUR LAUNDRY BUSINESS

Optimize your workflow with industrial automation
designed for high-capacity textile rental and
management.

e Multi-site inventory control — Maintain full control
over inventory, including items pooled across
multiple sites.

o Item-level lifecycle visibility — Track quality, wash
cycles, and repair history at the individual item level.

e Smart purchasing decisions — Eliminate over-
purchasing through automated, demand-based
supply calculations.

e Loss reduction — Reduce losses and ensure accurate
billing for lost or damaged items.

e Reduced stock overhead — Streamline warehouse
management and stock replenishment.

e Customer transparency — Strengthen client
relationships through shared visibility into
service performance.

e One integrated solution — Manage the full laundry
cycle through a unified one-vendor system.



BENEFITS FOR YOUR CUSTOMERS
Enable your customers to operate more efficiently.

e Easy accessibility - Provide 24/7 availability of clean
uniforms and textiles across departments and shifts.

e Lower labor costs - Eliminate the need for staff to

track, count, and replenish textiles.

e Hands-free hygienic process - Improve hygiene
and workplace order with automated, closed
dispensing machines.

e Increased employee satisfaction - Minimize
disruption caused by lost, damaged, or
unaccounted-for items.

KEY CAPABILITIES

The Polytex solution provides comprehensive
control over textile operations across the laundry
and connected customer sites. Built on a modular
combination of hardware and software, it enables
consistent, item-level tracking and operational
alignment throughout the full laundry cycle.

At the core of the solution is the cloud-based Polytex
Total Care Manager platform, which allows laundries
to manage multiple customer sites from a single
dashboard. Total Care Manager integrates with existing
laundry ERP and billing systems via API, ensuring
textile tracking data feeds directly into existing
systems for accurate delivery notes and billing.
Core capabilities include:
e Loss management

Identify where, when, and why items go missing
e Damage tracking

Monitor textile condition and responsibility
e Supply management

Automatic supply-by-need calculations
e Procurement support

Data-driven purchasing decisions
e Inventory reconciliation

Real-time alignment between laundry and sites
e Real-time decision support

Data and insights via the Total Care Manager
laundry dashboard

PROVEN RESULTS: WHAT LAUNDRY MANAGERS SAY

“With the Polytex Total Care Manager, we gained full
operational control ... Ultimately, our primary reason

for choosing Polytex was the constant availability
combined with solutions adapted to the needs of
new generations. For us, it truly was a revolution.”

Serge Gibert, Hospital Laundry Manager, BIH77
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Contact us today to learn how Polytex can help
you improve your laundry operations.
Visit: www.polytex-technologies.com
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‘It was emphasized that there is no alternative
provider capable of delivering hardware, software,
automation, and service from a single source.”

University Medical Center Mainz

Polytex Technologies, founded in 2003, is a global leader in
workwear and textile management solutions. The company
offers automated workwear dispensing and return units
integrated with a cloud-management system, and an
automated flat linen management solution, both featuring
advanced software. With over 5,000 installations worldwide,
Polytex drives digital transformation in industries such as
healthcare, manufacturing, hospitality, and fitness centers,
optimizing workwear and textile management processes.



https://twitter.com/polytextech
https://www.youtube.com/channel/UCTIRcCto0mMBh1Rg_vz_nXA?view_as=subscriber
https://www.linkedin.com/company/polytex-technologies
https://twitter.com/polytextech?lang=en
https://twitter.com/polytextech

