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Creating a collaborative and sustainable
ecosystem for workwear and textile management



Welcome

| am pleased to present the Polytex ESG Sustainability Program for 2025.
Over the past year we have moved from commitment to action across our
operations, products, and customer solutions.

Our technology helps customers reduce resource use and improve hygiene,
while we continue to embed sustainability into our facilities, supply chain, and
product design. We are strengthening diversity, inclusion, employee
development, and governance practices, and increasing transparency with
ethical supplier assessments and clearer KPlIs.

Looking Towards the Future

Looking ahead, we will keep advancing practical initiatives — from greener
operations to circular product lifecycle practices — and report our progress
openly. Thank you to our customers, partners, and employees for supporting
this journey.

Gilad Yoeli

Chief Executive Officer
Polytex Technologies Ltd.

Our goal is to drive
change by creating a

for our customers and
partners
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About this Program

Welcome to the Polytex Environmental, Social, and Governance (ESG) Annual Program for 2025.
The program showcases our global activities and commitment to creating a more sustainable future.
The purpose of this program is to share clear and comparable information about our ESG initiatives
in environmental responsibility, diversity, equality, and inclusion, employee safety and development,
and governance over our business activities. Our intention is to encourage conversation with all our
stakeholders and show our progress over time.

‘a@ﬁ ESG Framework

===

SUSTAINABLE

Polytex is committed to the principles and vision reflected in the UN

DEVE'LOPMENT Sustainable Development Goals. All our ESG activities are
é‘ ::ALS designed to create a better future in accordance with these goals.
w

Contributors

To create this report, Polytex collaborated with Fahn Kanne from
the Grant Thornton Group and Good Vision, who served as our
sustainability advisory team. Good Vision is part of the GRI Gold
Community, which helps businesses and leaders work towards a
more sustainable future through effective ESG practices.

GrantThornton

/X/ GOOD VISION
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Polytex at a Glance B LatiStigs

Polytex Technologies, founded in 2003, is a global leader in workwear and textile
management solutions. Polytex offers automated workwear dispensing and return units

integrated with a cloud-management system, and an automated flat linen management 30+ YearS Of
experience

solution featuring advanced software. Polytex has over 6,000 installed machines located in
more than 20 countries spanning across North and South America, Europe, and Asia. We
drive digital transformation in industries such as healthcare, manufacturing, hospitality, food
production, and fitness centers, optimizing workwear and textile management processes.
Polytex operates through subsidiaries in Germany, France, and the United Kingdom, with a
dedicated team in Germany supporting the DACH region, which includes Germany, Austria,

and Switzerland. 2 6 Global customer

base in 26 countries
Mission Statement

We deliver automated textile management solutions that help
healthcare, hospitality, food, and manufacturing organizations to
optimize operations and reduce costs.

.................................................................. Machine

Our Technology users

Polytex’s technology-driven systems help customers address
common challenges such as item shortages, cleanliness concerns,
damage, and overstocking — ensuring workwear and linens are
available when needed and are efficiently maintained.

.................................................................. Workwear items
Stakeholder Engagement per month

We maintain strong relationships with key stakeholders including
employees, investors, customers, suppliers, and the broader industry
through a combination of strategic partnerships, knowledge-sharing
initiatives, and direct engagement programs.




Polytex ESG Sustainability Program

Empowering Customers
with Sustainable Workwear Solutions

At Polytex, we transform workwear management for the healthcare, hospitality, and manufacturing industries, providing automated solutions that enhance
operational efficiency, reduce waste, and support sustainability goals. With over 30 years of expertise, we combine innovative technology with a commitment to

sustainability, helping clients optimize textile usage while maintaining the highest standards of performance and quality.
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Annual ESG
Performance Review 2025

The Polytex ESG Annual Review Report for 2025 highlights a year of significant progress across environmental, social, and operational dimensions.

Focus Area Key Impact & Data Point

Renewable Energy Successfully redeemed 120 MWh of certified Solar I-REC energy, effectively offsetting the

Transition company's electricity consumption with renewable sources.

Environment ...........................................................................................................................................................................................................................
Resource Achieved a 16.7% reduction in annual paper consumption (down to 1,348.5 units),
Efficiency maintaining a consistent three-year downward trend.
Talent Demonstrated high organizational resilience, with a 75% internal promotion rate for
Development management positions, ensuring knowledge retention.

Social & Peop'e ...........................................................................................................................................................................................................................
Gender Di it Maintained strong representation, with 34% women in the total workforce and 33%

ender Diversity women in management roles.
. .- Modernized the vehicle fleet to be 92% low-emission, comprising 3 electric, 19 hybrid, and
Operational Green Mobility only 2 gas.powered vehicles.



ESG Statistics 2025

ENVIRONMENTAL IMPACT SOCIAL & PEOPLE

During 2025, the company continued to maintain a balanced and

MWH Solar Energy Certificates inclusive workforce.
Solar Energy 1 20 (I-REC) Redeemed : Opportunity
................................................................ o Internal Promotion Rate
Paper P, 75 /0 for Management Roles
. o / Reduction in Annual Paper . (S . ...l
Consumption 1 6.7 0 Consumption _
Inclusiveness
Women comprise a third of
2000 )
34 /0 the total workforce
1500 -----------------------------------
1000
Demographi
00 emograpnics
0

0 Employees over age 50
28 /o (supporting experience retention)

FLEET SUSTAINABILITY 20

Our fleet management strategy prioritizes low-emission vehicles. 15

10
Transition to . 900/ Active fleet consists of hybrid 5 3 2
Greener Mobility 0 orfully electric vehicles. o I —

Electric Hybrid Gasoline



GENDER
EQUALITY

g

Commitment to
UN Sustainable
Development Goals

]4 ll;l:ﬂw WATER

Polytex supports the United Nations Sustainable
Development Goals (SDGs) through integration of
sustainability principles into our operations, product
design, and customer solutions.

INDUSTRY, INNUVATIUN
AND INFRASTRUCTURE

Gender Equality

Diversity and inclusion are fundamental to the Polytex culture.
Our commitment to equity ensures everyone has access to
growth and leadership opportunities. Women currently account
for 34% of the workforce and make up 33% of the
management team. Our goal is to have a workforce that is
40% women by the end of 2026.

Industry, Innovation & Infrastructure

Polytex delivers automated textile solutions that improve
efficiency, reduce waste, and enhance sustainability in the
healthcare, hospitality, and manufacturing sectors. We invest
in smart, innovative, data-driven solutions, helping businesses
lower costs, optimize textile management, and minimize
environmental impact.

Responsible Consumption & Production

Sustainability guides product design at Polytex. We implement
the "Reduce, Reuse, Recycle" principle, using fewer raw
materials to enhance durability. We disassemble end-of-life
machines to recycle or refurbish components and sort daily
waste for reuse, promoting responsible resource consumption.

Life Below Water

Polytex optimizes textile inventory, reducing laundry cycles by
up to 40% and minimizing water and detergent use. This helps
prevent microplastics and harmful chemicals from polluting
waterways, protecting aquatic ecosystems and significantly
lowering the textile industry's water resource impact.



Our ESG Approach

At Polytex, we are committed to addressing the most impactful ESG issues that shape our business and influence our stakeholders. Through a comprehensive
materiality assessment, we have identified key focus areas that align with global sustainability goals and drive long-term value for our company, customers,
and communities.

(1

)i /
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Environment

Carbon Footprint Reduction: Support customers
in lowering emissions with energy-efficient
machines and reduced inventory needs.

Product Sustainability: Ensure high performance
in environmental quality, health, and safety
throughout the product lifecycle.

Sustainable Sourcing: Promote responsible
material use to minimize environmental impact
across the supply chain.

Waste Management: Extend product lifecycles,
minimize waste, and enhance recycling initiatives.

Resource Efficiency: Reduce material
consumption and prioritize responsibly sourced raw
materials.

Employee Health & Safety: Maintain a safe,
supportive, and compliant work environment for all
employees.

Employee Development: Invest in professional
growth and training opportunities to enhance career
paths.

Diversity & Inclusion: Foster a workplace culture
that values diversity, equity, and equal opportunities
for all.

Fair Labor Practices: Uphold ethical labor
standards throughout the global supply chain.

Community Engagement: Support local
communities through initiatives that promote social
responsibility and volunteerism.

Governance

Transparency & Accountability: Maintain open,
responsible, and ethical business practices at all
levels.

Data Privacy & Security: Protect stakeholder data

with robust cybersecurity and compliance measures.

Business Ethics: Adhere to strong corporate
governance and anti-corruption policies.

Risk Management: Implement effective risk
management practices to safeguard integrity and
performance.

Stakeholder Engagement: Engage stakeholders
through regular communication and feedback
channels.
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Customer-First Policy

At Polytex, we prioritize the customer experience as a core aspect of our ESG commitments. We
strive for continuous improvement through innovation and personalized support, ensuring our
automated workwear management solutions provide reliability, hygiene compliance, and seamless
24/7 access. Our localized support teams deliver tailored service to meet the unique needs of each
market.

Streamlined Support

Our dedicated after-sales support services are designed to reduce response times
and simplify service requests, to ensure timely assistance.

Automated Feedback

We implement regular customer satisfaction surveys to gather real-time feedback
and drive continuous improvement in our products.

(@)

ke,

Proactive Monitoring

We provide real-time tracking of system performance, which enables us to resolve
issues proactively before they impact customers’ operations.

=2

The Polytex team utilizes data-driven insights to refine our offering. Our Research & Development
and Operations teams focus on optimizing machine reliability, while our Business Intelligence (Bl)
initiatives inform future service strategies and training programs.

11



Environmental
Ecosystem

Polytex works closely with clients, vendors, and strategic partners to support their
sustainability goals. By integrating our solutions, businesses can improve operational
efficiency while reducing their environmental footprint.

Less water
Reduced pollution Energy savings
land usage

_ Fewer
microplastics

Estimated Cost Savings

For every 100,000 sets of scrubs managed with Polytex systems,
customers save the need to wash 20,000 sets, reducing both costs
and environmental impact.

Electricity Savings

) 6,500 kWh = 3 300,000

of Electricity —=3 Charged smartphones

Water Savings
40,000 — e 250

slile Liters of water & Car washes

Detergents Savings
7,602kg — == 1.4 million

Detergent = g@ Laundry cycles

12



Environmental Responsibility

Sustainability is embedded in every aspect of our operations. By aligning with and implementing ISO 14001,

we ensure that our environmental policies and initiatives are structured, measurable, and impactful.

Sustainable Operations
& Infrastructure

Polytex integrates sustainability across its facilities,
transportation, and daily operations to reduce
energy consumption and minimize emissions.

Reducing Our
Carbon Footprint

In 2025, Polytex calculated Scope 1 and Scope
greenhouse gas (GHG) emissions, totaling 165
tCO,e from our operations in HQ and Germany.
Scope 1 emissions, mainly from fuel use, accounted
for 98%, while Scope 2 emissions from purchased
electricity contributed 2%. HQ had 89 tCO.e, and
Germany had 76 tCOe (including 4 tCO,e from
electricity). These insights guide efforts to improve
operational efficiency and inform our sustainability
strategy to minimize our climate impact.

_¢_

Energy-Efficient Facilities
Our HQ offices operate on 100% green
electricity through a 2025 partnership with Eco

Traders, backed by a renewable energy
certificate. Additionally, air conditioning
systems are automatically regulated to switch
off at 6 PM daily, reducing unnecessary
energy consumption.

B

Eco-Friendly

Commuting

At our HQ, employees benefit
from EV charging stations and
e-scooter rentals close to the
office, encouraging low-carbon
travel options.

Sustainable Transportation

To lower emissions, 91% of Polytex’s
company vehicles are electric or hybrid. In
Germany, where a significant portion of
transportation and delivery takes place, the
fleet has been upgraded with fuel-efficient
vehicles equipped with advanced technology
to further reduce its carbon footprint.

Responsible

Waste Management
Minimization of waste, recycling,
and paperless operations are
implemented across all our
business activities.

13



Polytex in Action!

"At Polytex, ESG is much more than
a checklist — it’'s a complete
workplace mindset that impacts all
our daily operations. From the
production floor to the office, we are
committed to making responsible
choices that embrace our values
and drive long-term sustainability."

Itzik Mor
Vice President Operations
Polytex Technologies




Company
Environmental
Protection Policies

As part of our ISO 14001 implementation, Polytex
has introduced structured environmental protection
measures to reduce waste, optimize energy use,
and improve sustainability performance.

(=)

Energy & Resource Efficiency

Lights and air conditioning automatically switch off after
hours to reduce energy consumption. Software and
computing activities are optimized to minimize energy use.

Waste Reduction & Recycling

Waste management practices include sorting paper,
electronic waste, and cardboard into designated recycling
bins, replacing disposable utensils with reusable options to
minimize plastic waste, and having delivery teams collect
materials for proper recycling at the warehouse.

Sustainable Procurement

Suppliers and service providers with ISO 14001 certification
are prioritized. 1ISO 14001 certification is a mandatory
requirement for manufacturing subcontractors.

Product Design Lifecycle

Hardware products are designed without hazardous
materials to ensure safer disposal and are made for easy
recyclability, supporting a circular economy. Additionally,
decommissioned units are sent to authorized recycling
facilities to prevent landfill waste.



CASE STUDY
Driving Hygiene and Efficiency
with Polytex at Unilever Israel

To support operational excellence, employee wellbeing, and strict hygiene standards, Unilever Israel turned to
Polytex’s automated workwear management solution at its Safed production site. With over 250 employees across two
factories, maintaining a seamless supply of clean workwear is critical to food safety and smooth operations. The
Polytex system provides 24/7 automated garment dispensing and return, enabling employees to independently replace
soiled clothing throughout their shifts.

Unilever Israel

Key Achievements

25% reduction in workwear inventory, Customer Quote
lowering operational costs

Improved hygiene with unlimited, on-demand Polytex has proyen to be a_n _effeCtlve
clothing exchanges partner by enabling us to minimize
workwear distribution manpower and

Enhanced employee satisfaction and easier .
reduce inventory. Now our workers

access to clean garments

change clothes whenever they need,
helping us improve hygiene.”

Reduced manual labor needs, freeing up
staff for other critical tasks

Real-time inventory control via RFID tracking Yariv Ben Arush

Minimized crowding and optimized space in Safed FaCtory Manager
storerooms Unilever




City of Health

Sheba Medical
Center, Israel

CASE STUDY
Reducing Costs & Enhancing
Hygiene at Sheba Medical Center

To enhance operational efficiency, staff wellbeing, and hygiene, Sheba Medical Center, Israel’'s largest hospital,
partnered with Polytex to implement an automated uniform management system. With over 9,400 employees and
more than one million annual patient visits, Sheba required a smart solution for uniform distribution and hygiene. By
transitioning to pooled uniforms and using automated dispensing stations in over 20 departments, Sheba now offers
24/7 access to clean scrubs, streamlines operations, reduces costs, and improves employee satisfaction.

Key Achievements
45% reduction in uniform purchasing costs Customer Quote

Pooled workwear inventory and accurate
usage tracking

"l truly believe in the Polytex system! It's
super-easy to operate, and it helped us
Increased level of hygiene and enhanced save up to 45% on uniform costs while
ensuring better hygiene and convenience

employee convenience

Alignment with the hospital's innovation for our staff."
initiatives and goals.

Anat Shohat
Director of the Textile Department
Sheba Medical Center
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Crailsheim
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Milchwerk Crailsheim
Dinkelsbiihl eG

CASE STUDY

Maintaining HACCP-Compliant
Hygiene Standards

Crailsheim Dairy Cooperative undergoes more than 11 audits annually, often unannounced. Maintaining HACCP-
compliant hygiene standards for workwear is essential. While equipment hygiene was always excellent, minor
deviations in workwear hygiene repeatedly arose. Items were cleaned externally, delivered shrink-wrapped and
sorted manually. Employees had to open packages to find suitable sizes, often returning opened items. This
created a risk of cross-contamination and reduced traceability.

Key Achievements

Continuous hygiene and HACCP-compliant
workwear availability for production.

Easy access for every worker to up to three
hygienically processed workwear sets each
shift.

Real-time tracking ensures traceability,
accurate inventory, and audit readiness.

Controlled fast dispensing prevents hoarding
and speeds shift starts.

Automated reporting simplifies audits and
improves management decision-making.

Customer Quote

"When auditors see our Polytex
automated workwear system, they stop
talking about workwear. One glance at the
machines is enough. It lifts a huge burden

from us.

Moritz Braun
Quality Management and HACCP Officer,
Crailsheim Dairy Cooperative
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-, CASE STUDY

= RFID Modernizes Laundry
Operations for Hospital Linen

SUCH is a strategic partner of the National Health Service in Portugal. It handles the complex logistics of hospital
linen management across the country, operating multiple industrial laundries. Being able to deliver linen to the
hospitals on time is vital to both patient wellbeing and the efficacy of healthcare professionals. Recognizing it
needed innovative solutions to monitor and manage the entire textile inventory and laundry process, it decided to
modernize its approach using RFID technology.

SUCH

Servico de Utilizacao
Comum dos Hospitais
(SUCH)

Key Achievements

Transitioned from weight-based metrics to
precise item-level textile traceability.

Eliminated operational bottlenecks through
real-time inventory visibility across laundry
departments at 19 hospitals.

Achieved full traceability from the initial
laundry stage to linen room

Reduced cross-contamination risks through
automated textile distribution.

Enhanced client trust by providing clinical
performance data through integrated
management software.

Customer Quote

RFID gives us full textile traceability,
eliminates shortages, prevents
cross-contamination, improves
replenishment accuracy, and builds client

trust, truly the best solution for hospital
linen control management.

Jorge Santos
Director, Hospital Linen Management and
Treatment Department, SUCH.
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Polytex Diversity, \[’)Veor;kf;‘acshics

u u
E q u a I Ity a n d I n c I u s I O n Our diverse workforce demonstrates our commitment to inclusivity

and effective implementation of policies, ensuring representation
Polytex is committed to a diverse and inclusive Workplace through equitable hiring and and varied perspectives throughout ourorganization_

representation. We hire and promote based on merit, ensuring skills, performance, and potential
drive opportunity.

o 34 ()/ Women in the
@i@ Gender Diversity O workforce

Women are well represented at all organizational levels, fostering
diverse perspectives.

Age Inclusion _
Polytex values employees of all ages, including the 50+ category, 33 O/ Women in the
recognizing their unique contribution. O management team

0) Employees in 50+
28 A) age category

Ethnicity and Religion

The company actively recruits diverse candidates from all ethnicities
and religions.

Disability Inclusion

We seek to recruit the most qualified candidates,
including people with disabilities who need support.

o Accessibility initiatives

2 0/ Employees from
C[]J:\ The workplace is fully accessible for all employees and company O minority baCkgroundS

visitors to ensure convenience and respect.




Workplace Environment

At Polytex, our employees are the foundation of our success. With 70 employees worldwide,

EmplOyee Opportun|t|es we are committed to fostering a positive, inclusive, and supportive work environment. We

prioritize work-life balance, professional growth, and employee well-being, ensuring that our
team thrives both personally and professionally.

We view internal promotion as a key
indicator of organizational resilience. In
the current reporting year,

were filled by
employees from within the company.

Employee Development

We develop talent through training and mentorship, with merit-based
career progression.

Health & Safety

Our policies and training programs ensure that employees benefit from
a safe and modern work environment.

Investing in the Future

Our long-term investment in our
employees allows us to retain critical
professional knowledge, strengthen our
corporate culture, and ensure high-quality
managerial continuity.

Personal Wellbeing

We care about mental, physical, and emotional health to ensure a
balanced workforce.

Diversity, Equality & Inclusion

We implement inclusive policies that value diverse perspectives and
equitable opportunities.




Governance Framework

Polytex operates under formal governance principles that emphasize transparency, accountability, and ethical decision-
making. These practices ensure integrity, build trust, and create long-term value for stakeholders.

&)

Transparency & Accountability

Polytex provides clear information to enhance
accountability and ensure regular reporting and effective
communication of progress to stakeholders.

Board Diversity & Independence

The company is committed to diversity and actively
includes board members from various backgrounds to
ensure independent unbiased oversight and effective
governance.

Ethical Conduct & Compliance

A strong culture of ethical behavior is fostered at Polytex
through comprehensive policies and training, promoting
compliance with legal standards to mitigate potential risks.

Stakeholder Engagement

Engaging stakeholders is a priority at Polytex, and we gather
regular feedback from stakeholders to ensure relevant and
diverse governance practices.

Merit-Based Employment

Polytex is committed to merit-based hiring, evaluation, and
promotion practices, ensuring fair and objective decision-
making across all levels of the organization.

Performance Measurement

To highlight accountability, Polytex tracks ESG performance
through key performance indicators (KPIs) and shares
results transparently with stakeholders to support continuous
improvement.
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Looking Towards the Future

Our journey towards sustainability remains dynamic and evolving. The initiatives outlined in our ESG program
: represent the foundational activities in our ongoing efforts to enhance our ESG performance. We are dedicated
=< to continuous improvement and actively seek new opportunities throughout the year to strengthen our social,

SUSTAINABLE environmental, and ethical impact.
DEVELOPMENT

5“ ’%A L S
o,

Social and Environmental Initiatives

Strengthen commitment to community volunteer activities and engage in
environmental improvement projects

Vehicle Fleet Transition

continue the transition from hybrid to electric vehicles. Our goal is to reach
20% of the fleet to be fully electric by the end of the year

Regulatory Compliance

Fulfill European regulations on carbon taxation based on Carbon Border
Adjustment Mechanism (CBAM) requirements.

Ethical Audit

Conduct a Sedex Members Ethical Trade Audit (SMETA) audit for the
largest Polytex subcontractors, focusing on employment conditions

Paper Reduction

Reduce office paper printing by 50%. The company will continue to
promote digital signatures and electronic document processes.




POLYT=X

Working Together to Create
a Sustainable Ecosystem

We appreciate your interest in our ESG commitment and thank you for accompanying
us on this journey. The initiatives highlighted in this program are just the beginning. Our
focus remains on making meaningful progress through innovation, collaboration, and
responsible practices.

We welcome your feedback and suggestions to help us improve and achieve our
shared sustainability goals.

Shimrit Marom
VP Marketing & ESG Champion
Email: shimritm@polytex-technologies.com
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This publication produced by Polytex Technologies Ltd. All rights reserved 2026.
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